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Our Vision: M’Lop Tapang envisions an environment where all children are allowed to grow up in their families feeling safe, healthy and happy; a society
where all children are respected and treated equally; a community where all children are given choices about their future.

Our Mission: M’Lop Tapang strives to provide a safe haven for the vulnerable children of Sihanoukville, offering care and support to any child at risk. We
offer access to education, reintegration with families, life-skills training, creative and recreational activities, while ensuring protection from all forms of
abuse. Our efforts allow underprivileged children to embrace their childhood so they can become responsible adults as well as positive, independent
members of society.

Celebrating M’Lop Tapang's 20th Anniversary.  Kun and Maggie (Co-Directors) and children with Long Dimanche, Deputy Governor
of Sihanoukville Province.

Our Vision and Mission

2023 Annual Report    2



Dear Supporters of M’Lop Tapang,

2023 marked the 20th year of M’Lop Tapang’s operations. 2023 was a year of celebration, recognition, and achievement for M’Lop Tapang.
Since commencing in 2003, M’Lop Tapang has stayed true to its founding mission of supporting the most vulnerable youth in our community
and providing them with the tools, resources, and opportunities to fulfill their potential. Since commencing many thousands of children and
their families have benefited from the services provided. As recognition of this fact, our co-founder and Co-director Maggie Eno was
recognized by the Cambodian Government and awarded Cambodian Citizenship for her service to the children of Cambodia for over 20 years.
The board wholeheartedly congratulates Maggie on this well-deserved achievement. 

M’Lop Tapang has been able to consistently achieve the results it sets itself, as a result of the strong partnerships and relationships it
creates, nurtures, and values. M’Lop Tapang is a success thanks to these partnerships, such as the citizens and communities of Sihanoukville
who value and support M’Lop Tapang’s services, in addition, to the Cambodian Government, both local and national who are enabling partners
in our service delivery. Finally to our supporters and donors whose partnership and faith and belief in M’Lop Tapang's approach to community
development has made all our work possible. To all our partners on behalf of the board, we thank you.

John McGinley
Chairman, M’Lop Tapang Board of Directors

Message From our Board

Mr. John McGinley 

Chairman

Mr. Khieu Chetra

Vice-Chair

Professor (Dr.) 

Andrew Rowland

Mr. 

Martin Reimann

Mr. 

Yi Moden

Ms. 

Soksophea Suong

Mr.

Hong Sovann

M’Lop Tapang’s Board of Directors
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In 2023, M’Lop Tapang received Governance & Professional Practices
(GPP) recertification from the Cooperation Committee for Cambodia
(CCC) for demonstrating Good Governance, Good Resource
Management, and Dynamic Program Practices. 

GPP certification is voluntary for non-governmental organizations
(NGOs) but is a means to demonstrate our commitment to
professionalism, accountability, and transparency.

https://www.ccc-cambodia.org/en/what-we-do/governance-system-and-tools/independent-voluntary-certification-system
https://www.ccc-cambodia.org/en/what-we-do/governance-system-and-tools/independent-voluntary-certification-system


Khmer
98%

Foreign
2%

Identify as Female
51%

Identify as Male
49%

Our Team

Maggie Eno 

Co-Founder

Co-Director

Roth Chanphalkun

Co-Director 

Iv Sok

Admin Manager

Lao Bunnary

Senior Financial Officer

Dom Sinat

Monitoring &

Evaluation Officer

M’Lop Tapang’s Management Team Number of Staff: 228

 In June 2023, Maggie Eno, M’Lop Tapang’s Co-Director and Founding Member, was awarded Khmer citizenship by the Cambodian government for her years

of work and effort to improve the lives of vulnerable children and families here in Sihanoukville. 

Foreign Identify as FemaleKhmer Identify as Male
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The average length of employment with M’Lop Tapang: 7.5 years

2023 staff turnover rate: ≤ 6%



M’Lop Tapang continues to provide a
holistic range of services to ensure that
individualized care meets each child’s and
family’s needs. These service programs
are free of charge for the children and
families we work with.

Video: M’Lop Tapang: A Glimpse into our
Programs

In 2023, our teams provided services to                   
6,338 vulnerable children and youths and
4,036 families in the local area.

*Note: all names in the case studies in
the following pages have been changed
for confidentiality.

PROGRAM
HIGHLIGHTS
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https://www.youtube.com/watch?v=0H_xEo9ApDI
https://www.youtube.com/watch?v=0H_xEo9ApDI


OUTREACH
& FAMILY
STRENGTHENING

M’Lop Tapang’s Outreach Team social
workers provide support and assistance
directly to disadvantaged families in
need within the Sihanoukville community.
Our approach is always to collaborate
with families, aiding them in recognizing
challenges to their children's
development and working together to
find long-term solutions to these issues.
 
Our social workers provide a variety of
family support services, including
practical interventions like training,
business start-ups, emergency food
assistance, psychosocial support, and
referrals to other services.

In 2023:

2,644 children and youths were provided
with support services by our Outreach
Team. 680 of these were new in 2023.

2,014 families were provided with
support services by our Outreach Team.
512 of these were new in 2023.

2,349 emergency food and hygiene
packages were provided to vulnerable
families.

24 families were assisted with urgent
house repairs.

15 families were helped to obtain official
birth registration for their children and
other government documents. 

“It was really hard before. Sometimes
we had enough to eat, and sometimes
we didn’t. Our lives are so much better
now.” – mother of four young children.

30-year-old Sreymom has four children
all under 10 years old. Her spouse, the
children's father, is currently in prison.
This young mother and her children live in
a tiny ramshackle house without
electricity or running water. Until
recently, what little money Sreymom
earned was from collecting discarded
plastic and metal trash from the
riverbanks which she in turn sold to
recyclers. When they didn't join their
mother in trash scavenging, the children
stayed home with the oldest daughter in
charge. None of the children had ever
attended school.

With the support of M’Lop Tapang’s
social workers, simple housing repairs
have made their home safer, the older
children are now attending classes at
MT’s Education Center and the youngest
is in our Baby Care Program. Sreymom
has enrolled in one of our vocational
training programs to gain employment
skills. 

Working with families to discuss and resolve
issues impacting their children’s development.

Social workers visit the poorest areas of
Sihanoukville.
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FAMILY
REINTEGRATION &
ALTERNATIVE CARE

M'Lop Tapang strongly believes that the
best place for children to grow up is
within their own families. This is the
reason all the MT teams work so hard to
support families.

We also realize that for a variety of
reasons, some children are not with their
families. Our Transitional Home provides
temporary safe shelter for children until
a Family Reintegration process can be
completed. Foster Care services provide
a family-like environment for children
unable to be reunited with their
immediate families. 

In 2023:

27 children/youths were provided safe,
temporary housing at MT’s Transitional
Home (TH).

2 new children were placed into our
Foster Care program. 13 children who
had been placed previously continued to
receive follow-up support.

6 children were supported in Kinship
Care.

3 children were successfully
reintegrated back into their families.

“In Sihanoukville, I trust M’Lop Tapang
very much in providing care and
support to children in their Foster Care
program, and M’Lop Tapang is the only
place here for providing emergency
care when children need it.” - Head of
Provincial and District Women's and
Children's. Consultative Committees
(WCCC) 

When Bopha’s mother died shortly after
giving birth to her in Sihanoukville’s
Provincial Hospital, the baby girl was left
with no family to care for her. The WCCC
contacted M’Lop Tapang to help. 

Our Alternative Care team coordinated
with the hospital and the Department of
Social Affairs, Veterans, and Youth
Rehabilitation (DoSVY) to ensure the
baby's safety.  Bopha resided at MT's
Transitional Home for a brief time while
we worked on placing her in our Foster
Care program. 

Bopha's current foster care family
adores and cares for her, and they have
recently requested legal adoption. Our
staff is now working with the family and
DoSVY to prepare all the legal
documentation required by the courts to
proceed with the adoption.

Collaborating with local authorities on family
placement assessments.

A loving family is the best place for a child to
grow up.
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CHILD PROTECTION

Children's rights advocacy, community
education, coordination with local
authorities, and providing medical, legal,
and emotional assistance for victims are
the main focuses of M'Lop Tapang's Child
Protection services. 

In 2023, there was a significant increase
in the number of abuse cases handled by
our Child Protection team. The number of
child victims nearly doubled from the
previous year. This increase is due, in
part, to improved working relationships
with local authorities and a more
coordinated referral process.

In 2023:

81 child victims of abuse were provided
with support.

36 adult victims of abuse were provided
with support. 

3 youths in conflict with the law received
legal support

1,152 children and families received
child’s rights/protection training. 

53 youths actively participated as
members of M'Lop Tapang's Kids'
Network.

“It is so helpful for us to work with
M’Lop Tapang in the process of abuse
cases. It makes it better for the child
and their family.”  - local police officer

We know that having the active
involvement of stakeholders from
different sectors and perspectives leads
to more effective child protection
measures. Our teams put much effort
into building relationships with families,
police departments, schools, local
businesses, and the community in
general. 

One of the situations our teams worked
on in 2023 exemplifies the significance
of collaboration to protect children: a
local schoolteacher called our team to
express her worries. The teacher, who
had been previously trained by our Child
Protection team on the concept of "Good
Touch Bad Touch", had witnessed some
inappropriate interactions between
another teacher and his female
students. Following coordinated
investigations with the school and the
local police department, the
teacher/perpetrator was arrested, tried,
and convicted, and is currently serving a
two-and-a-half-year sentence in prison.

Explaining the court process helps to prepare
youth when testifying in court.

“Youth Protecting Youth” is the motto of M'Lop
Tapang's Kids' Network.
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CHILDSAFE 
M’Lop Tapang is very proud to continue
being the implementing partner for the
ChildSafe Program for the Sihanoukville
area. 

Educating and involving the community in
the safeguarding of children benefits
everyone. Our ChildSafe team proactively
reaches out to local schools,
neighborhoods, tourists, and local
businesses. The team also recruits,
trains, certifies, and follows up with
individuals who have volunteered to act
as community ChildSafe agents.

One of the new tools we use in educating
the community is a short video we
produced that helps to illustrate the
consequences of buying flowers or other
trinkets from children on the beaches.

Video: Think Before You Give!

In 2023:

263 new community ChildSafe agents
were recruited, trained, and certified.

511 children received ChildSafe training.

1,057 children and youths received
online safety training

2,228 calls were received on our 24-hour
Confidential Hotline

“I became a ChildSafe agent because I
wanted to help our society. Now, when
I see a child not going to school or a
child being neglected, I know to
contact M’Lop Tapang’s Hotline and
report it and they can help.” – Sima,
beach vendor and community ChildSafe
agent. 

Community involvement is crucial in the
protection of children. In October, one of
our community ChildSafe agents, who is
also a local policewoman, called our
team. She was concerned about a little
six-year-old that she suspected was
being sexually abused by the girl’s new
step-grandfather. 

When our Child Protection team met with
the little girl and her mother, the girl told
our social workers that the perpetrator
had threatened to kill her if she said
anything.  Our team worked together with  
local government officials and the police
department to make sure she received
the help she needed. M’Lop Tapang
provided counselling, medical care, legal
services, transportation to and from the
courts, and follow-up support. The
offender is currently detained in prison
and waiting for trial. 

Meeting ChildSafe agents on the beach.M’Lop Tapang’s Confidential ChildSafe  24-hour
Hotline.
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https://thinkchildsafe.org/
https://thinkchildsafe.org/
https://www.youtube.com/watch?v=80NVs_Yq1Z4&t=112s


EDUCATION PROGRAMS
& SCHOOL REINTEGRATION

M’Lop Tapang’s Non-Formal Education
(NFE) program assists children and young
people from underprivileged families who
have never attended school or have
missed a lot of school, in catching up on
their studies. The goal of the NFE
program is to prepare children to
successfully reintegrate back into the
public school system. 

 Video: NFE classes at MT Education
Center

The “Back to School program " supports
children from low-income families to
attend and stay in local public schools. 

In 2023:

651 children attended Non-formal
Education (NFE) classes at the main
Education Center (261 were new this
year)

1,538 children/youths attended local
public schools with the support of our
“Back to School” program (489 were
new this year)

“I thought my boy would never have
the chance to go to school again in his
life.”    – mother of 11-year-old boy.

Born disabled, 11-year-old Bonat uses a
wheelchair.  He and his impoverished
family relocated to Sihanoukville about
four years ago while his parents were
looking for jobs. Bonat had attended a
small government public school in Grade
1 before his family moved to the city.
After moving here, his parents sought to
enroll him in public school, but none were
equipped to accept him.

A local government official who lives near
Bonat's family asked M'Lop Tapang for
help earlier this year. The young boy is
now attending NFE sessions daily at MT's
Education Center.

“I am so happy to be here, and I have
many friends that I can play with. And
the teachers are so nice to me too.” -  
Bonat.

M’Lop Tapang is continuing to make
efforts to increase inclusivity, including
new ramps and greater facility access
for all children and staff. It's great to see
that these efforts are paying off.

Every child has the right to education regardless
of their financial situations.

50% of the students in M’Lop Tapang Education
Programs are girls.
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https://www.youtube.com/watch?v=NO99thii53M&t=18s
https://www.youtube.com/watch?v=NO99thii53M&t=18s


VOCATIONAL TRAINING
PROGRAMS

Vocational training programs offer older
youth and young adults a tangible way to
improve their lives by providing the
opportunity to learn marketable job skills.

M’Lop Tapang’s vocational training
programs offer supervised hands-on
training in the areas of cooking and
hospitality, electrics and plumbing, and
motorbike repair. 

Video: M’Lop Tapang’s Vocational
Training Programs

In 2023:

38 students participated in
cooking/hospitality training.

29 students participated in electrics and
plumbing training.

46 students participated in motorbike
repair training.

“My family’s life is not easy.
Sometimes my mother doesn’t make
enough money but now I can help her
and the family more. I like my job now;
it keeps me busy every day and I can
learn new skills. I want to keep
learning and saving my money so that I
can plan for my future.”  - former
vocational training student

Like other students in M’Lop Tapang’s
vocational training programs, Makara
comes from a low-income family, had to
drop out of school early due to the
family’s financial situation, and was
sporadically working odd jobs as a
manual laborer when he could. 

When he learned about our vocational
training programs he very much wanted
to learn about motorcycle and bicycle
repair.  Makara finished the required
course materials covered in the training
program in early 2023, and our Futures
employment services team arranged for
him to complete a three-month
internship with a local motor repair shop.
During his internship, he was paid a small
stipend. Makara's work was so
impressive that the owner of the shop
where he interned brought him on full-
time. He is now earning a steady salary
and planning for the future. He wants to
open his own repair shop someday. 

Learning cooking skills at Sandan, M’Lop Tapang’s
training restaurant.

Motorbike repair is one of the most popular
vocational training programs.
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“FUTURES”
EMPLOYMENT SERVICES
PROGRAM
The Futures program offers a range of
services to help individuals in finding and
maintaining safe, suitable employment.
Through the program, beneficiaries are
provided with assessments of their
abilities and needs, social assistance,
employment training, and technical help
(including work readiness preparation,
recommendations on being a good
employee, staying in jobs, writing CVs,
conducting job searches, interview
tactics), and links to respectable
businesses. 

In 2023:

575 individuals were directly assisted in
securing safe employment.
o 46% percent of these were women.
o After six months, ≥80% of people who
were put in jobs were still employed.

821 other individuals were provided with
employment-related services (helping
with CV preparation, arranging
interviews, information about job
vacancies, etc.).

“It is such a good feeling now to be
able to earn some money. Now I can
buy some things for myself, and I can
help my family too to have a better
life.” – 16-year-old Kakada 

Due to his family’s economic situation,
Kakada dropped out of school when he
was just 12 years old. With little
education and no formal skills, his
prospects for the future were bleak. 

When he was referred to ‘Futures’ he
expressed a keen interest in learning
how to cut hair. Using the network of
connections they have in the city, the
Futures team was able to set Kakada up
with an internship at a local barbershop
where he learned many skills: hair cutting
and styling, coloring and shaving, and
proper hygiene practices. 

Within a few months of his internship,
the owner of the salon was so happy with
Kakada’s work that he offered to give
him 50% of the fees from the clients he
worked on. 

He finished his internship in 4 months
and the owner of the barbershop has
hired him full time. Depending on the
number of clients he has, Kakada earns a
monthly wage of about $300 USD.

Meeting with clients Meeting with clients
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MEDICAL CARE

Medical services are provided by our
doctors and nurses at M’Lop Tapang’s
Medical Clinic as well as directly in the
community during regularly scheduled
medical outreach trips. 

The focus of our medical services is on
prevention, education, assessment,
treatment, and referrals.

Video: Medical services

In 2023:

34,310 medical services were delivered
to children/youths.

1,914 medical services were delivered to
adults/caretakers.

593 dental treatments were provided.

487 children and youths received
health/dental education.

“I know he would have died without
M’Lop Tapang’s help. They even
worked at nighttime to make sure he
got help.” – mother of 7-year-old boy

Our clinic's nurses and doctors are
experienced in diagnosing and treating
dengue fever. With proper treatment,
most dengue fever patients recover.
Dengue fever is rarely fatal, but in some
cases, particularly if left untreated, it can
result in serious life-threatening
complications. 

When he arrived at our clinic, the doctor
swiftly diagnosed 7-year-old Makara with
dengue fever. He was very unwell and
needing hospitalization. He was quickly
sent to Sihanoukville Provincial Hospital
for further treatment. Our doctors kept
track of him after he was hospitalized.
Unfortunately, his condition worsened
within days. Our team coordinated with
the Provincial Hospital to secure an
ambulance to take Makara to a Phnom
Penh hospital for treatment. As his family
is very poor, we made sure there were no
costs to Makara’s family. 

Before recovering, Makara spent over a
week in Phnom Penh. Our medical team
monitored his condition after he returned
to Sihanoukville. We are glad he
recovered and is back studying in our
education programs.

Seeing patients in M’Lop Tapang’s Medical Clinic Providing free dental care.
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https://www.youtube.com/watch?v=y0ALHC0qu3M


Providing children and youth with
nutritious meals.
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Video: Lunchtime at M'Lop Tapang

NUTRITION SUPPORT

https://www.youtube.com/watch?v=-wftlOBpJHg


BABY CARE PROGRAM
AT MT’S MAIN CENTER

M'Lop Tapang's Baby Care Program,
overseen by our medical team, is
available to children under five who have
been diagnosed with severe malnutrition
and/or neglect. It is hosted in a special
area of our Main Center. Children are
most commonly referred to the program
by social workers from our Outreach and
Child Protection teams.

Under the supervision of trained
childcare providers, the infants and
toddlers in this program benefit from a
range of daily activities created to meet
their medical, nutritional, and
developmental needs.

Video: M'Lop Tapang's Baby Care
Program

In 2023:

29 children benefited from this program
(11 girls/18 boys). 11 of these children
were new to the program this year.

“My baby is so much better now. At
Baby Care I can see my baby eats good
nutrition and has toys and other
babies to play with. He is safe here
too.” – street working caregiver.

11-month-old Bopha is one of the
newest children to join the Baby Care
Program. She is the only child of very
young, very low-income parents. Sadly,
her mother left the family when Bopha
was just 3 months old and since that
time the little girl has been raised by her
father and paternal grandmother.

When her grandmother first brought her
to our Medical Clinic, Bopha displayed
gross edema on her face and limbs, a
distended abdomen, very sparse hair,
and dry skin. She was also very lethargic.
These are all classic signs of
Kwashiorkor, a severe form of acute
malnutrition. 

Bopha’s health has improved greatly
since being in the Baby Care Program. Her
edema and fluid retention have resolved,
and she is much more active and playful.
Our Outreach Team follows up with the
family at their home to reinforce child
health care info as well as provide
emergency food and hygiene support.

Nutritional support is an important part of the
program.

Play and stimulation for infants and toddlers.
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https://www.youtube.com/watch?v=Osfsc0qo8ew
https://www.youtube.com/watch?v=Osfsc0qo8ew
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“I never thought I could play football
and have a chance to join a team to
play against other teams. I enjoy
playing so much, it's a lot of fun, and I
have more friends.” – 13-year-old girl.

In 2023: 

483 children and youths participated in
organized sports program activities.

SPORTS PROGRAM
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“My mother was surprised to see me
perform on stage because she never
thought I could do that.  When I saw
many people watching me I felt like I
was an actor in a movie. Before I
started I felt so nervous but when I
got on stage and performed, the
nervousness was gone and I felt so
proud of myself.” – 14 year old boy

M’Lop Tapang provides a range of arts
and sports for children and youth in our
programs. 

ARTS PROGRAM

Video: M'Lop Tapang’s Arts Program

 Video: Performance at MT’s 20th
Anniversary Celebrations

In 2023: 

409 children and youths participated in
organized arts program activities.

https://www.youtube.com/watch?v=70t3NiwNZg0
https://www.youtube.com/watch?v=d2fiA_VoJJo
https://www.youtube.com/watch?v=d2fiA_VoJJo
https://www.youtube.com/watch?v=d2fiA_VoJJo
https://www.youtube.com/watch?v=d2fiA_VoJJo


DRUGS & ALCOHOL HARM
REDUCTION SERVICES

Drugs and Alcohol Harm Reduction focus
on prevention, harm reduction, and
relapse prevention services. 

The team assists people with substance
addiction difficulties by providing
support directly in the community, at
'Pteah Romchang' (MT's Rehab and
Detox Center), and at the nearby prison.
Awareness education is provided in local
neighborhoods, through MT programs, as
well as in public schools. 

In 2023:

114 known drug-using
youths/caretakers received regular harm
reduction services and support.

53 parents/caretakers with alcohol
addiction issues received individual and
group support.

31 individuals benefited from services
through ‘Pteah Romchang’, MT’s 24-hour
detox/rehab center.

661 children/youths received drug
awareness/education sessions.

622 inmates in the local prison provided
relapse prevention support.

50 clients (31 female/19 male) in Keo
Pos (government drugs center) were
provided with scheduled support.

“If Pteah Romchang wasn’t here for
me to stay at when I was released
from prison, I would be living on the
streets again.” – 19-year-old Sophal

Sophal has not had an easy life. Our
teams have known him for many
years, going back to when he was just
a youngster of 10 and hanging around
on the streets, sniffing glue, and
getting into all sorts of trouble. Both
of his parents had passed away by
the time he was 14. When he was 17,
he was arrested for drug offenses
and sentenced to two years in prison.

When he was released from prison in
2023, he opted to enter Pteah
Romchang, MT’s Drugs and Alcohol
Detox and Rehab Center. After
successfully completing the program,
“Futures”, our employment services
program, helped Sophal to secure
employment at a local shop. His new
job offers a basic salary but
importantly, also provides
accommodation and meals. Our
teams are continuing to follow up with
Sophal but for now, he seems to be
doing well and loves his new job. 

Building relationships with community members
that struggle with addiction issues.

Providing awareness education to children and
youth in the community.
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SPECIAL NEEDS PROGRAM

MT’s Special Needs Program works with
children with learning, social, behavioral,
and communication challenges and their
families. 

Most program activities take place in
designated classrooms at our Education
Center. For children/youth who due to
distance or severe physical challenges
cannot attend classes at our Education
Center, the Special Needs team
members conduct regularly scheduled
visits and follow up with them at their
homes.

Video: Overview of M'Lop Tapang's
Special Needs Program

Read more: M’Lop Tapang’s Special
Needs Program: Parent’s Perspective
Survey.

In 2023:

91 children and youths received services
through the Special Needs Program (7
new this year)

“I used to feel hopeless before. He
is my only grandchild. I used to be
shy to tell people about him
because he is so different from
other children. He never talked
before and was out of control. After
joining M’Lop Tapang, I have more
hope now. Now he can even sing a
little song with me and is much
calmer.” - Grandmother, and primary
caregiver, of a student in the program.

9-year-old Veasna, who has autism,
has been attending classes three
times a week with M’Lop Tapang’s
Special Needs Program for the last
two years. One-to-one time with the
teachers in the program has helped
him to increase his ability to focus as
well as make noticeable
improvements in his speech.
Veasna’s single-parent mother works
at a local factory. His grandmother is
the main care provider during the
daytime. The days that Veasna
spends at our center also provide a
bit of a break for his grandmother and
afford her time to do other things. 

Individual teaching in the Special Needs Program. Working with children at their homes in the
community.
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https://www.youtube.com/watch?v=-qyj9WeHtQA
https://www.youtube.com/watch?v=-qyj9WeHtQA
https://www.mloptapang.org/documentsdb/mlop-tapangs-special-needs-program-parents-perspective-survey-december-2023
https://www.mloptapang.org/documentsdb/mlop-tapangs-special-needs-program-parents-perspective-survey-december-2023
https://www.mloptapang.org/documentsdb/mlop-tapangs-special-needs-program-parents-perspective-survey-december-2023


COMMUNITY EDUCATON
CENTER

Phum Sam Bram (Village 35) is a slum
community in Sihanoukville near the
deep-sea port and train station.  The
Community Center provides educational,
recreational, and social services to
children and families in the surrounding
area.

Video: M'Lop Tapang's Community
Education Center

Read more: M’Lop Tapang’s Community
Education Center Baby Care Program:
Parent’s Perspective Survey

In 2023:

154 attended Non-Formal Education
(NFE) classes.

115 joined recreational activities.

179 children received nutritional
support.

26 infants and toddlers benefited from
the Day Care Program.

“My little brother and sister and I
like to come here because my
mother works every day cleaning
fish and my father works on a
fishing boat, so when I get home
from school during the day, no one
is there.” – 14-year-old Sinat

14-year-old Sinat lives in the Phum
Sam Bram neighborhood with her
parents and two younger siblings, a
12-year-old brother and a 7-year-old
sister. Like many people in the area,
her parents earn a meager living
working in the fishing sector. They live
in a small, rented house perched
precariously over the water by the
port.

Sinat is supported by MT’s Back to
School program to attend classes at a
local school, but as she is just in
Grade 3, school is only half days. Her
younger siblings attend the non-
formal education classes at our
Community Center every day. 

With their parents working, the center
provides a safe place for the children
to be during the daytime, supervised
play and activities, classroom learning
opportunities, and a hot nutritious
meal daily. 

Classroom at our Community Center. Providing healthy meals for neighborhood
children.
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https://www.youtube.com/watch?v=AKCrjHgR-3s&t=1s
https://www.youtube.com/watch?v=AKCrjHgR-3s&t=1s
https://www.mloptapang.org/documentsdb/mlop-tapangs-community-education-center-baby-care-program-parents-perspective-survey-december-2023
https://www.mloptapang.org/documentsdb/mlop-tapangs-community-education-center-baby-care-program-parents-perspective-survey-december-2023
https://www.mloptapang.org/documentsdb/mlop-tapangs-community-education-center-baby-care-program-parents-perspective-survey-december-2023
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M’Lop Tapang believes that a clean and
healthy environment is crucial to
ensuring children’s overall well-being and
development and is committed to
promoting green practices and fostering
a culture of environmental responsibility.

Our teams continue to provide education
to the children and families we work with
about the importance of taking care of
our planet. Color-coded recycling bins at
our centers encourage students to put
into practice what they have learned, as
do neighborhood and beach clean-up
days. An updated Green Policy ensures
that our staff adheres to best practices.
Community awareness is raised through
such efforts as our ongoing “Child
Rights” series of videos shared on social
media. 

An exciting new step in 2023 we were
able to take, in collaboration with our
partner at TONTOTON, has been the
introduction of new desks for our
classrooms that have been made from
recycled ocean-bound single-use
plastics. 

ENVIRONMENTAL
RESPONSIBILITY 

Video: “Child Rights News” Series -
Environment

https://www.mloptapang.org/documentsdb/child-rights-video-series
https://www.mloptapang.org/documentsdb/child-rights-video-series


FINANCE & EXPENSES

2023 Expenses：$2,116,597.59

Meeting with clients

Education
25%

Child Protection
15%

Program Support
13%

Outreach and Family Support
12%

VT & Employment
12%

Medical Services
7%

Drugs
7%

Administration
5%

Arts
4%
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An external audit of 2023 finances is scheduled for mid-2024. Official results of that audit will be available on request when completed.



Meeting with clients

PRINCIPAL FINANCIAL PARTNERS

ADM Capital Foundation

Avery Family

Bryn Dearman

Carraresi Foundation

DAK Foundation      

Dorrie Alcock Memorial Fund      

Edrington      

Epic Foundation      

Firetree Asia Foundation      

Friends-International      

GHR Foundation      

Horseware Products (Cambodia) Co., Ltd      

GlobalGiving      

Kadoorie Charitable Foundation      

Kids Unlimited Trust 

Luff Foundation 

Manan Trust 

MT Social Businesses      

Partners For Equity      

Pink Umbrella Foundation      

Planet Wheeler Foundation      

Prosper Foundation      

Ripple Foundation      

Taminda Holding Limited      

UNICEF      

Virginia Yee      

Wise Philanthropy      

World Childhood Foundation      
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Our gratitude to the many government
agencies and departments that make
our work possible, including the Ministry
of Interior, the Ministry of Social Affairs,
Veterans and Youth Rehabilitation
(MoSVY), the Ministry of Health, the
Ministry of Labour and Vocational
Training, and the Directorate General of
Prisons.  

At the local level, we would like to thank
H.E. Kuoch Chamroeun, the Provincial
Governor of Sihanoukville, the
Sihanoukville Department of Social
Affairs, the Office of Social Affairs,
Veterans and Youth Rehabilitation
(OSVY), Provincial and District Women's
and Children's Consultative Committees
(WCCC) and Commune Committees for
Women and Children (CCWC). 

We would also like to express our
appreciation to the many national and
international organizations that we
partnered with including 3PC (the
Partnership Program for the Protection
of Children), GHR Foundation partners
network in Cambodia, APLE Cambodia,
ECPAT International, ISF Cambodia,
School of Health and Society at the
University of Salford (Salford, UK), and
TONTOTON.

WORKING
PARTNERSHIPS &
NETWORKS



WE COULDN'T

HAVE DONE IT

WITHOUT YOUR  

THANK YOU  

SUPPORT. 

www.mloptapang.org

info@mloptapang.org @mlop_tapang

facebook.com/mloptapang

@mloptapang

@mloptapangcambo

http://www.mloptapang.org/
mailto:info@mloptapang.org
http://instagram.com/mlop_tapang
http://facebook.com/mloptapang
https://twitter.com/mloptapang
https://www.youtube.com/channel/UC5Lx2JJOKw-qxBaVJb3dmfw

